FFORWM
POLISIAU CYMRU

POLICY FORUM
FOR WALES

The health and social care
workforce in Wales:
implementing the workforce
strategy, planning for the future
and protecting staff wellbeing
13" June 2019

CONDITIONS FOR USE OF TRANSCRIPTS:

This document is intended to provide a timely reference for interested parties who are unable to attend the
event to which it refers. Some portions are based on transcripts of proceedings and others consist of text
submitted by speakers or authors, and are clearly marked as such. As such, apart from where it is indicated
that the text was supplied by the speaker, it has not been possible for the transcript to be checked by speakers
and so this portion of the document does not represent a formal record of proceedings. Despite best
endeavours by Westminster Forum Projects and its suppliers to ensure accuracy, text based on transcription
may contain errors which could alter the intended meaning of any portion of the reported content. Anyone
who intends to publicly use or refer to any text based on the transcript should make clear that speakers have
not had the opportunity for any corrections, or check first with the speaker in question. If in doubt please
contact the forum first.




Policy Forum for Wales Keynote Seminar: The health and social care workforce in Wales:

implementing the workforce strategy, planning for the future and protecting staff wellbeing 13" June 2019
Contents

About this Publication 3
Agenda 4

Chair’s opening remarks
Caroline Jones AM, Member, Cross Party Group on Nursing and Midwifery (transcript) 6

Priorities for developing the workforce strategy

Angie Oliver, Deputy Director, Workforce and Organisational Development, HEIW (transcript) 7
Jon Day, Assistant Director, Workforce, Social Care Wales (transcript) 10
Questions and comments from the floor (transcript) 12

Making Wales an attractive place to work: safe staffing levels and new workforce models

Helen Whyley, Director, Wales, Royal College of Nursing (transcript) 17
Martin Driscoll, Executive Director, Workforce and Organisational Development,

Cardiff and Vale University Health Board (transcript) 19
Dr Huw Jones, Independent Member, Board of Community Health Councils (transcript) 21
Jodie Williamson, Practice and Policy Lead, Royal Pharmaceutical Society in Wales (transcript) 22
Questions and comments from the floor (transcript) 24

‘The workforce challenge and supporting a profession under pressure’
Charlie Massey, Chief Executive, General Medical Council (transcript) 35

Workforce planning for the future: developing professionalism, integrated learning, leadership and staff engagement

Olivia Bird, Policy Manager, Health and Care Professions Council (transcript) 38
Richard Pugh, Head of Services, Wales, Macmillan Cancer Support (transcript) 40
Dr Adrian Neal, Consultant Clinical Psychologist and Head, Employee Wellbeing Service,

Aneurin Bevan University Health Board (transcript) 42
Dr Mair Hopkin, Joint Chair, RCGP Wales (transcript) 44
Simon Cassidy, Programme Manager, Education, HEIW (transcript) 46
Questions and comments from the floor with Charlie Massey, Chief Executive, General Medical Council (transcript) 47

Aligning organisational structures with wider policy goals and ensuring safe and effective staffing: the

organisational components of nursing work

Professor Davina Allen, Professor of Nursing and Deputy Head, Research and Innovation, School of Healthcare Sciences
and Lead Researcher, Cardiff Health and Social Care Improvement Research Centre, Cardiff University (transcript) 55

Examples of putting Healthier Wales into action: delivering on the aims of the workforce strategy

Bethan Lavercombe, Workforce Programme Manager, Staff Health and Well-being, Swansea

Bay University Health Board and Bevan Exemplar (transcript) 58
Dr Jan Burke, Occupational Therapist, Swansea Bay University Health Board (transcript) 59

Questions and comments from the floor with Professor Davina Allen, Professor of Nursing and Deputy Head,
Research and Innovation, School of Healthcare Sciences and Lead Researcher, Cardiff Health and Social Care Improvement
Research Centre, Cardiff University (transcript) 60

Chair’s and Policy Forum for Wales closing remarks

Caroline Jones AM, Member, Cross Party Group on Nursing and Midwifery (transcript) 67
List of Delegates Registered for Seminar 68
Contributor Biographies 71

Please be advised that speakers’ PowerPoint presentations are included within the transcript itself, just beneath the relevant speaker’s text. Please note
that not all speakers are able to grant permission for us to include their slides.

Policy Forum for Wales Important: note conditions of use on front page Page 2



Policy Forum for Wales Keynote Seminar: The health and social care workforce in Wales:
implementing the workforce strategy, planning for the future and protecting staff wellbeing 13" June 2019

About this Publication

This publication reflects proceedings at the Policy Forum for Wales Keynote Seminar: The health and social
care workforce in Wales: implementing the workforce strategy, planning for the future and protecting staff
wellbeing held on 13" June 2019. The views expressed in the articles are those of the named authors, not
those of the Forum or the sponsors, apart from their own articles.

Although Policy Forum for Wales is grateful to all sponsors for the funding on which we depend, participation
in events and publications is never conditional on being a sponsor. As well as funding ongoing operations,
sponsorship enables the Forum to distribute complimentary copies of publications, and offer complimentary
tickets for events, to Government ministers, parliamentarians and officials most involved in policy.

This publication is copyright. Its copying, in whole or in part, is not permitted without the prior written consent
of the publishers. However, extracts of the text may be reproduced for academic or review purposes, subject
to the conditions of use outlined in the previous page, providing they are accurate, are not used in a
misleading context and the author, their organisation and the Policy Forum for Wales are acknowledged. We
would also appreciate being informed.
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